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T H E CHALULENGE

Why invest in women's

Lmﬂ/%%fdevelopment’-’

The gender leadership gap in NSW is real — and it won't close itself.

e: NSW Women's Strategy 2025 Report Card, Women NSW




State Government

2 Cohorts | Mean: 4.63/5

3 8 Objectives met: 97% Working Towards: 3% 6 7

= Would recommend: 100%
participants participants

6 month program

53% Promoted, Acting, Sercondment or
Talent Pool whilst on the Program




105 women across State and Local Government

Participants

— diverse in age, background and career stage.

Diversity Snapshot

34%

Women aged 25-35
the next generation of
leaders

2+ Sectors

State & Local Government

Age Distribution

34% 42%

42%

Women aged 36—45
mid-career, high potential

5

Cohorts delivered
across 2025
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32% CALD | 26% Neurodivergent | 10% LGBTQIASB+


https://youtu.be/OHvpEDi-Uvo?si=CFMdZW98IpNaLqrT
https://youtu.be/OHvpEDi-Uvo?si=CFMdZW98IpNaLqrT
https://calendly.com/theevolveacademy/discovery-call
https://youtu.be/EzZ2vcbpVTA?si=ARFUy7y0CUAAKx43
https://youtu.be/EzZ2vcbpVTA?si=ARFUy7y0CUAAKx43
https://youtu.be/PQzccUI0dPQ
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T H E R E S UL T S

Here's what the v%a/ says.

Consistent. Compelling. Across every cohort and every sector.

99% 93% 4.58/5

Would recommend Met their overall Average outcome
Evolve to a colleague learning objectives rating across all areas

53% 105 5

Took on acting, Total women Cohorts
secondment or higher role* developed all year round

* Measured in State and Local Government cohorts six month after joining Evolve



R E S UL T S B Y S E C T O R

Consistent My,

regardless of where women work.

State Government Local Government
6 Month Program 3 Month Program

Participants

Met objectives

Would recommend

4.69 /5 4.56 /5 4.58 /5

Outcome rating

Cohorts delivered



O UuTOC OME R A TINGS - COMB N E D

Growth rated across all @qfww areas.
Scale: 1-5.

Aggregated from 105 participants across State and Local Government cohorts.

Self—.dev.elopment knowledge & f ] 4.82 Work-life balance awareness | ) 4.65
application .

Goal setting and achievement — 4.73 Support systems & networking — 4.60
Connection to core values / ] 4.72 Managing thoughts & mindset : ‘ 4.55
Resilience & approach to change — 4.62 Wellbeing improved — 4.53
Skills, strengths & empowerment / ) 4.68 Professional ambitions i ) 4.68

Assertive communication — 4.62 Supporting others — 4.58

Overall weighted mean: 4.58 / 5.0 | Every outcome area rated above 4.5 on average | 99% would recommend



T H E I R O W N W O R D S

Across every cohort, the story.

06

Empowering — the program didn't change me, it just brought
out my truest, strongest, mature self. It gives you the tools to
evolve into the person you want to become.

— Emily Dabron, Sutherland Shire Council

We laughed, we cried, we dug deep, we opened our minds
and came out more amazing than we arrived.

— Ashleigh Markowski, Penrith City Council

| am already acting in a higher role and can see how | am
better at using my unique skills and gifts, especially in helping
and coaching others.

— Rebecca Widdows, Biodiversity & Conservation Science

| would sum up my experience as truly transformative. It gave
me tools | use every single day at work and at home.

— Wilhelmina Grieve, Penrith City Council




M O R E vV O I C E S

That's the word they keep using.

"All the micro changes have led to big change — the program
is lifechanging.”

— Abby Thomas, Sutherland Shire Council

"This program gave me the motivation and confidence to
accept new career opportunities and put my wellbeing and
career growth first.”

— Amelia Ratcliff, National Parks and Wildlife Services

"Amazing. Transformative. Recommend it to everyone.”

— Rebecca Sulman, Energy, Climate Change and Sustainability

"I felt flat when | first started the program. | feel like a
rebooted computer that hasn't been rebooted in a long while.
Refreshed.”

— Taryn Kennedy, Pentirth City Council

"I would highly recommend this program to anyone. You could
be the most confident people leader out there and | still think
there would be something to take away."

— Sophie Ketelaar, Sutherland Shire Council

"A life-changing opportunity to reflect and to gain the tools to
change my future.”

— Sarah Micallef, Penrith City Council



C AREER I MP ACT

From your Investment
to tangible @?{ o lsy,

37

of participants moved into an
acting, secondment or higher-grade
role within 6 months

practical tools that improve how | collaborate, plan, and deliver outcomes.

i i I'll bring strengthened leadership presence, confidence, and communication back into my team. I'll apply

— Meenal Singh, Consumer Energy: Social Impact Programs




E VI D E N C E | L D | G

2024 results that set the

sundifors fOr 2025 and beyond.

Participants Participants

Outcome rating Outcome rating 4.58/5
Met objectives Met objectives 93 %
Recommend Recommend 99%

Higher role Higher role

The program not only maintained but improved its outcomes year on year — a sign of a program that works and continues to grow.



S T R A TEGII C A L1 GNMENT

Your investment directly%fﬂﬂ?
the NSW Women's Strategy 2023-2026.




ARE YOU READY TO BRING THE EVOLVE PROGRAM TO YOUR ORGANISATION?

The Frutree is clear.
105 WOMEN. 5 COHORTS.
99% WOULD RECOMMEND.

Join the growing community of State and Local Government organisations
investing in women's leadership — and seeing measurable results.

53%

In higher roles in 6 months

4.58/5

Average outcome rating

info@theevolveacademy.com.au
EXPLORE MORE HERE www.theevolveacademy.com.au
Deb Elliott 0431 535 040

THEEVOLVEACADEMY | 2025 | NSW STATE AND LOCAL GOVERNMENT CASE STUDY
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